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Welcome!
LPC Meetings are meant to be working sessions of 
the LPC

• These meetings are open to the public, but are not 
intended as interactive public workshops.

• The public is welcome to observe committee 
meetings and submit comments to 
GreenwichNYF@gmail.com

• There will be 10-15 minutes of the meeting reserved 
for public comment.

How to get involved:

• We want to hear from you! 

• Visit the Greenwich NYF website to send comments: 
www.GreenwichNYFcom
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Agenda
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• Code of Conduct
• Updates: Planning Process 
• Community Engagement 

Summary
• Submitted Projects – Updates 

& Amendments
• Public Comment
• Final Vote on Slate of Projects
• Next Steps

Village Hall
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Name Organization Project

Jennes Bivona-Lava Battenkill YMCA E Expand the Battenkill YMCA Branch to 
Increase Program Offerings

John Paris Rough and Ready Museum I
Upgrade the Rough and Ready 
Museum to Accommodate Year-
Round Accessible Use

Sarah Murphy

BCS Board of Directors G Expand Supportive Housing and 
Accessibility at 72 Main Street

Greenwich Free Library H
Improve the Backyard Space for 
Performances at the Greenwich Free 
Library

Emily Crawford

Greenwich Youth Center A Restore and Reimagine Village Hall

D
Enhance Greenwich Commons Park 
to Support Community Events and 
Pedestrian Connectivity

Code of Conduct & 
Recusals
Each Local Planning Committee Member is reminded of 
their obligation to disclose potential conflicts of interest 
with respect to projects that may be discussed at today’s 
meeting. If you have a potential conflict of interest 
regarding a project you believe will be discussed during 
the meeting, please disclose it now and recuse yourself 
from any discussion or vote on that project.

For example, you may state that you, or a family 
member, have a financial interest in the project, or you 
are on the board of the organization proposing the 
project.

Please inform the LPC co-chairs during the meeting if the 
need to disclose a conflict arises unexpectedly, and then 
recuse yourself from discussion or voting on the project.

Conflicts of interest currently on file are listed to the 
right. Do any LPC members need to make any 
additional disclosures to the Committee at this time? 
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Opening Remarks
Mayor Amanda Hurley
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Updates: Planning Process
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We Are Here! 
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What’s been done so far?
 May 20   GreenwichNYF.com went live
 Jun 3   LPC Meeting #1 
 Jun 11   Open Call for Projects released
 Jun 18   Postcards delivered 
 Jun 30   Public Workshop #1
 Jun 30 – Jul 10  Office Hours / Technical Assistance session
 Jul 23   LPC Meeting #2 
 Aug 6   Open Call for Projects closed
 Aug 27   LPC Meeting #3
 Aug 29 – Sep 5  Feedback conversations with Project Sponsors
 Sep 3   Public Workshop #2
 Sep 24   LPC Meeting #4
 Sep 18-25  Feedback conversations with Project Sponsors
 Oct 20   Final Project updates due
 Oct 29   LPC Meeting #5 – IN PROGRESS
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What’s on the horizon?
 Nov 18  LPC Meeting #6 (if needed)
 Nov 26  Draft Strategic Investment Plan due
 Dec 12  Final Strategic Investment Plan due
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Community Engagement Summary
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Engagement by the numbers

• 2 public workshops
• 2 intercept activities
• 2 public surveys
• 93 mailing list sign-ups
• 123 survey responses
• 671 website visitors
• 1,165 comments collected
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Public Workshop #1

• Goal
• Solicit input for the downtown vision and goals

• Method
• Walking tour with three groups

1. Historic Preservation & Housing
2. Walkability, Bikeability, & Open Space
3. Economic Development

• Online survey
• Elements

• Map of Greenwich NY Forward boundary with 
write-in comment and idea bubbles

• Portable walking tour maps for participants to 
record feedback

• Local experts to provide insight into each group’s 
theme
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Public Workshop #1
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Public Workshop #1

• Vision and Goals Walking Tour
• ~30 participants
• 233 comments

• Vision and Goals Online Survey
• 90 responses
• 434 comments

• What we heard:
• Improve the pedestrian infrastructure through streetscape projects, 

including ADA accessibility
• Balance infill development with connectivity to parks and open space
• Create more affordable housing, housing for seniors, and housing for 

young families
• Foster opportunities for mixed use development
• Rehabilitate facades along Main Street
• Coordinate signage and wayfinding around the village to activate the 

downtown
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Public Workshop #2

• Goal
• Collect public feedback for the proposed projects

• Method
• Walking tour with two groups
• Online Project Review Survey

• Elements
• Map of the Greenwich NY Forward boundary with 

project locations
• Brochures with descriptions of each project and space for 

participants to record their feedback
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Public Workshop #2
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Public Workshop #2

• Projects Walking Tour
• ~27 participants
• 162 comments

• Online Project Review Survey
• 31 responses
• 431 comments

• What we heard:
• Spread the wealth, fund many projects as opposed to a few big 

ones
• Restore what’s great about downtown 
• Create more affordable housing
• Coordinate the public projects to increase their impact and minimize 

redundancy (Greenwich Commons, Library, and Mowry Park)
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Intercept Activities
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Tabling at Music at the Library

Tabling at Union Village Fest

• 6/14- Tabling at Union Village Fest
• 9/22- Tabling at Music at the Library
• What we heard:

• Enhance existing trails and trail access
• Create more opportunities for waterfront recreation
• Repair the streets and sidewalks
• Renovate the Youth Center to include a larger space 

for a community resource center
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Website

• GreenwichNYF.com
• 1,122 site sessions
• 671 unique visitors
• Easy access to information on how to get 

involved, how to submit to the open call, 
and how to view and evaluate the 
proposed projects
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Facebook

• 34 followers
• 54 comments on posts about 

Greenwich NY Forward
• Posts in Greenwich NY Community 

Page and Greenwich Public Forum
• Events for each LPC meeting and 

Public Workshop
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Sign Campaign

• 15 signs around the NY Forward boundary area to highlight 
the proposed projects
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Final Summary of Project Feedback
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Breakdown of Concerns
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Not transformative

Interesting, but 
not a priority

Too expensive

Redundant

Renovate current buildings 
before building new

Maintenance and 
supervision

Find an alternative 
funding source

Already receiving 
grant funding



Submitted Projects
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Changes / Updates:

• Consultant-provided renderings of 
NYF-funded “Phase I” 

Benefits:

• Restores the historic Village Hall 
original building, while providing 
an accessible entry, circulation, 
and bathrooms

• Contributes to a comprehensive 
pedestrian connectivity network 
across municipal properties along 
Church/Academy Streets

• With additional funding (ie 
BRICKS), a large new community 
space can be provided for the 
Village, per the Task Force report 
findings

Challenges / Risks:

• Designing the restoration and 
addition to satisfy historic 
requirements and community 
goals while staying within the 
NYF budget. 

• Securing the full project funding 
to be able to achieve full re-
build of 1872 structure.
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Potential design approaches to “phase I” structure:
(includes accessible entry, circulation, and bathrooms)



Village of Greenwich
NY Forward 28



Village of Greenwich
NY Forward 29



Village of Greenwich
NY Forward 30

Changes / Updates:

• Consultant-provided rendering 
updated.

Benefits:

• Enhance safety, accessibility, 
and comfort for pedestrians 
downtown.

• Encourages visitors to stay 
longer, helping to support 
businesses.

Challenges / Risks:

• Scope of the project is very broad, 
with multiple funding sources, and 
coordination between multiple 
entities required.
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Changes / Updates:

• Sponsor obtained additional 
vendor/contractor quotes.

• NYF request reduced to $248k 
(previously $285k)

• Updated project budget:

previously $285,000

Benefits:

• Better serves the public events 
and programming that Mowry 
Park hosts.

• Beautifies a prominent gateway 
into the Village downtown.

• Enhances the adjacent work to the 
streetscape and sidewalks.

• This project received three Letters 
of Support.

Challenges / Risks:

• Nothing in particular.

Gazebo renovation $136,000

Elec/Lighting/Sound $30,000

Landscape/Benches $87,000

Clock $22,000

TOTAL $275,000
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Changes / Updates:

• Consultant-provided rendering 
updated.

Benefits:

• Provides permanent sheltered 
location for youth group 
programming.

• Provides safe public restrooms to 
serve the area’s public spaces.

• Contributes to area-wide pedestrian 
connectivity.

• This project received three Letters of 
Support.

Challenges / Risks:

• Nothing in particular.
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Changes / Updates:

• NYF funding request reduced to  
$1M (previously $3.55m).

• Sponsor committed to applying for 
NY BRICKS in the 2026 funding 
cycle and launching a capital 
campaign to secure remaining 
funding.

• Sponsor provided site plan:

Benefits:

• Upgrade of existing building and 
addition of indoor basketball 
court/running track would allow the 
YMCA to provide a full suite of 
programming services for 
Greenwich residents, particularly 
youth.

Challenges / Risks:

• Securing the remaining funding.

• Project location is a bit removed 
(1/4 mile) from the walkable 
commercial core.
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Changes / Updates:

• None.

Benefits:

• Major addition to the Village 
housing stock with new, 
affordable units.

• Repairs a scar in the urban fabric 
caused by recent fire.

• Contributes to vitality and 
character of downtown 
commercial corridor.

• Leverages funds from multiple 
sources – only requesting 16% 
from NYF.

Challenges / Risks:

• Diversity of funding sources – 
challenge to manage.
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Changes / Updates:

• Project budget rounded up to 
$900k (previously $894k).

Benefits:

• Provides additional housing 
capacity onsite to allow BCS to 
serve a greater population of 
individuals with special needs.

• Improves pedestrian flow 
around the site, and upgrades 
accessibility into and around the 
building.

Challenges / Risks:

• Coordination with adjacent 
property owners as regards 
driveway/parking lot work.
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Changes / Updates:

• Budget and NYF request increased to $382k 
(previously $361k) based on updated cost 
estimate.

• Consultant provided additional rendering.

• Consultant proposed possible parking lot 
re-configuration to allow dedicated 
pedestrian connection to Main St sidewalk.

Benefits:

• Covered pavilion and events space 
allows the Library to expand 
programming and activate the 
exterior space.

• Contributes to pedestrian 
connectivity in the broader area.

• This project received three Letters of 
Support.

Challenges / Risks:

• Nothing in particular.

Existing driveway 
converted into 
pedestrian path
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Changes / Updates:

• Sponsor obtained additional 
vendor/contractor quotes.

• NYF request increased to $207k 
(previously $161k)

• Project budget additions:

Benefits:

• Upgrading the building to fully-
conditioned space allows the 
museum to expand their hours.

• Regular hours would allow the 
County to include the museum in 
tourism promotion materials, 
helping to drive visitors to 
Greenwich.

Challenges / Risks:

• Nothing in particular.

Previously submitted scopes $161,000

+ Water/Sewer hookups $43,000

+ Roof repair $3,000

TOTAL $207,000
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$417,000
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Changes / Updates:

• Discussed potential modified proposals 
with Sponsor:

• Option 1: Complete new-build, maximize 
housing, $2.22m 

• Option 2: Barn Café/Shop + Smaller new-
build housing, $1.38m

• Option 3: Barn café/shop only, $495k

• Sponsor has made clear that the $557k 
budget is their maximum.

• Sponsor has made clear that he wants all 
his options open for the barn – it is 
therefore being removed from the NYF 
proposal.

• Final proposed scope therefore is the 
smaller new-build only: 3,600sf, 2-story 
building, either residential over commercial, 
or all-residential, $557k budget

• NYF request reduced to $417k to meet min. 
match requirement

Benefits:

• Bringing vitality to an 
underutilized prominent 
corner at the entrance to the 
Village downtown core.

• Adds to the housing stock.

Challenges / Risks:

• Proposal remains very open-
ended.

• Budget may not be fully adequate 
for proposed project – does not 
include sitework, soft costs, etc. 
Given Sponsor’s cap on budget, 
this will likely result in a smaller 
new building.

• Auto/tire shop use at the barn 
may impact commercial viability 
of other uses at new build. 
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Not in scope
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Changes / Updates:

• Reduced NYF funding request to 
$150k (previously $169k)

Benefits:

• Restores an historic building while 
providing for user accessibility.

• Brings an additional rental housing 
unit online.

Challenges / Risks:

• Nothing in particular.
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Changes / Updates:

• Updated budget to reflect forward-
looking work only (removed 
acquisition cost and other costs 
already incurred)

• Total Project Cost: $480K 
• NYF request unchanged at 

$350k (27% sponsor match)

Benefits:

• Completes the transformation of 
the historic First National Bank 
building.

• Provides additional commercial 
space to further activate downtown 
economy.

• Reconfigures parking lot to remove 
unused bank features, providing 
better space to accommodate 
Village events and to provide 
parking for adjacent housing.

Challenges / Risks:

• Nothing in particular.

Previously submitted scopes $350,000

+ Lobby/conf room work $76,000

+ Roof repair & back stairs $54,000

TOTAL $480,000
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Changes / Updates:

• Sponsor provided renderings.
• Updated budget to remove 

financing costs:
• Total Project Cost: $600K 

($46K decrease)
• NYF request unchanged a 

$450k (25% sponsor match)

Benefits:

• Brings multiple housing units 
online.

• Provides additional commercial 
space.

• Activates and brings vitality to 
an historic waterfront building.

Challenges / Risks:

• Location is a bit removed from 
walkable commercial core.
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Changes / Updates:

• A new Sponsor has NOT been 
identified, and therefore this project 
is being removed from 
consideration.

Benefits:

• N/A

Challenges / Risks:

• N/A
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$300,000
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Changes / Updates:

• Confirm request of $300k?

Benefits:

• Supports a range of small 
projects to collectively enhance 
downtown

• Enable diverse property owners 
to access funding and promote 
equitable participation in the 
revitalization process

• Projects demonstrating interest 
collectively advance housing, 
small business, and community 
services.

Challenges / Risks:

• New application process may 
cause some 
confusion/frustration.

• Individual project awards will 
be lower than under 
standalone contracts.

• Administrative burden must 
be managed effectively to 
ensure timely spending of 
funds.



Review of the Slate of Projects
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ID Project
A Restore and Reimagine Village Hall

B Transform the Downtown Streetscape with Multi-
Modal and Accessibility Improvements

C Revitalize Mowry Park and Gazebo to Expand 
Event Programming

D Enhance Greenwich Commons Park to Support 
Community Events and Pedestrian Connectivity

E Expand the Battenkill YMCA Branch to Increase 
Program Offerings

F Reconstruct the Mixed-Use Building at 126 Main 
Street

G Expand Supportive Housing and Accessibility at 72 
Main Street

H Improve the Backyard Space for Performances at 
the Greenwich Free Library

I Upgrade the Rough and Ready Museum to 
Accommodate Year-Round Accessible Use

K Construct a Mixed-Use Building and Transform 
the Existing Barn at 36 Bridge Street

L Revitalize the Commercial Space and Create a 
Residential Unit at 28 Main Street

M Rehabilitate 132 Main Street into Multi-Purpose 
Commercial Space and Outdoor Events Space

N Revitalize the Mixed-Use Eddy Plow Works 
Building

A

D

B

C

B

E

F

G

H

I

K

L

M

N
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ID Project

E Expand the Battenkill YMCA Branch to 
Increase Program Offerings

N Revitalize the Mixed-Use Eddy Plow 
Works Building

ID Small Projects
b Renovate Centenary Methodist

g Preserve and Restore Washington Sq

N
E

NYF Boundary – major extension

N

g

b
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ID Project Title Short Description Sponsor
Estimated Total 

Project Cost
NYF Funding 

Request Match %

a Restore 140 Main St Restore the building’s historic exterior, upgrade utilities, and rehab the upper 
story to create rental units. Caleb Short $100,000 $94,000 6%

b Renovate Centenary 
Methodist

Improve accessibility, safety, and functionality by renovating bathrooms, 
installing a wheelchair lift, enhancing lighting, and updating the exterior. Christie J Mihill $72,000 $72,000 0%

c Transform Main St 
Alley

Transform a neglected alleyway into a vibrant, flood-resilient green space 
enhancing downtown aesthetics, environmental sustainability, and public 
engagement.

Rulyn D. Graves $95,000 $71,000 25%

d Convert 73 Main St
Convert a two-floor apartment into two separate units, including the creation 
of a fully accessible first-floor handicap apartment with a bathroom and 
kitchen. 

David C. Klingebiel $75,000 $56,000 25%

e Renovate Tiny Blessings Establish a licensed childcare center offering accessible, high-quality care, with 
ADA-compliant upgrades to support early childhood development. Ray Sans $70,000 $53,000 24%

f Enhance Live Oak 
Wellness

Exterior and interior upgrades to enhance curb appeal, functionality, and 
contribute to the broader revitalization of the NYF area. Lean M. Meredith $60,000 $45,000 25%

g Preserve and Restore 
Washington Sq

Preserve the building’s historic architecture while improving energy efficiency 
and structural integrity. Michelle DeGarmo $39,000 $29,000 26%

h Renovate 142 Main St 
Carriage House 

Renovate the Carriage House’s downstairs into a one-bedroom or studio 
apartment with a new bathroom, kitchen, and roof. Colleen Crosby $75,000 $56,000 25%

Small Project Total $586,000 $476,000

Total Demonstrated Interest in a Small Project Fund
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ID Project Title Sponsor Estimated Total Project Cost NYF Funding Request SPF Presumed 
Max per Project

ALL SMALL PROJECT INTEREST LETTERS RECEIVED $586,000 $476,000 $476,000

I Upgrade the Rough and Ready Museum to Accommodate Year-
Round Accessible Use

Rough and Ready Engine and 
Hose Company No. 2 $207,000 $207,000 $60,000

J Renovate the Exterior and Apartment at 106 Main Street Hill & Main 312 LLC $250,000 $188,000 $60,000

L Revitalize the Commercial Space and Create a Residential Unit at 
28 Main Street Peter R. Veale AIA, LLC $228,000 $150,000 $60,000

ALL PRIMARY PROJECTS ELIGIBLE FOR SPF $685,000 $545,000 $180,000

TOTAL DEMONSTRATED INTEREST IN AN SPF $1,271,000 $1,021,000 $656,000

Total Demonstrated Interest in a Small Project Fund
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Small Project Fund – Parameters 
Description of the types of projects 
/ Eligible Activities

Capital improvements to commercial/mixed-use structures within 
the NYF boundary (sufficient interest demonstrated)

Funding limits $300k total
$60k per project? (would fund at least 5 projects)

Private funding requirements 25% min. match

Any other requirements ?

Contracting entity Lake Champlain-Lake George Regional Planning Board
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Evaluation Criteria
High Med Low Alignment with Greenwich NYF Goals

Expand stock of diverse, affordable housing

Enhance comfort, safety, and accessibility for pedestrians

Improve quality of parks and public spaces for recreation and cultural activities

Foster economic opportunity for small businesses

Repair the urban fabric with infill development and façade rehabilitation 

High Med Low Alignment with State NYF Goals

Create an active downtown with a strong sense of place.

Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills 
and salaries.

Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.

Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.

Grow the local property tax base.

Provide amenities that support and enhance downtown living and quality of life.

Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.

High Med Low Project Effectiveness

Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.

Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.

Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale 
appropriate for the NYF community.

Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional 
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable and 
productive environments in which to live and work.

Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.
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ID Project Sponsor
Estimated 

Total Project 
Cost

NYF Funding 
Request Housing Pedestrian Safety 

/ Accessibility
Parks and 

Public Spaces
Small 

Businesses

Infill 
Development 
and Facades

A Restore and Reimagine Village Hall The Village of Greenwich $3,225,000 $1,500,000

B Transform the Downtown Streetscape with Multi-Modal and 
Accessibility Improvements The Village of Greenwich $4,032,000 $859,000

C Revitalize Mowry Park and Gazebo to Expand Event 
Programming The Village of Greenwich $275,000 $248,000

D Enhance Greenwich Commons Park to Support Community 
Events and Pedestrian Connectivity The Town of Greenwich $230,000 $230,000

E Expand the Battenkill YMCA Branch to Increase Program 
Offerings

Saratoga Regional YMCA / Allison 
D’Antonio $3,550,000 $1,000,000

F Reconstruct the Mixed-Use Building at 126 Main Street Sustainable Communities, Inc $6,108,000 $975,000

G Expand Supportive Housing and Accessibility at 72 Main Street Battenkill Community Services, Inc $900,000 $550,000

H Improve the Backyard Space for Performances at the Greenwich 
Free Library

Greenwich Free Library / Sarah 
Murphy $361,000 $361,000

I Upgrade the Rough and Ready Museum to Accommodate Year-
Round Accessible Use

Rough and Ready Engine and Hose 
Company No. 2 $207,000 $207,000

K Construct a Mixed-Use Building and Transform the Existing Barn 
at 36 Bridge Street Jim Nulty $557,000 $417,000

L Revitalize the Commercial Space and Create a Residential Unit at 
28 Main Street Peter R. Veale AIA, LLC $228,000 $150,000

M Rehabilitate 132 Main Street into Multi-Purpose Commercial 
Space and Outdoor Events Space

Petteys Property LLC / Daniel 
Petteys $480,000 $350,000

N Revitalize the Mixed-Use Eddy Plow Works Building S&J Country Properties LLC / Shane 
and Jocelyn Nolan $600,000 $450,000

O Create a Small Projects Fund The Village of Greenwich $390,000+ $300,000

$21,143,000 $7,597,000 Target slate total: $6 - 8m
Grant funding available $4,500,000

TABLE OF PROJECTS IN CONSIDERATION Top 5 positive public feedback



Public Comment
please submit comments to 
GreenwichNYF@gmail.com
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Local Planning Committee Q&A
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ID Project Sponsor
Estimated 

Total Project 
Cost

NYF Funding 
Request Housing Pedestrian Safety 

/ Accessibility
Parks and 

Public Spaces
Small 

Businesses

Infill 
Development 
and Facades

A Restore and Reimagine Village Hall The Village of Greenwich $3,225,000 $1,500,000

B Transform the Downtown Streetscape with Multi-Modal and 
Accessibility Improvements The Village of Greenwich $4,032,000 $859,000

C Revitalize Mowry Park and Gazebo to Expand Event 
Programming The Village of Greenwich $275,000 $248,000

D Enhance Greenwich Commons Park to Support Community 
Events and Pedestrian Connectivity The Town of Greenwich $230,000 $230,000

E Expand the Battenkill YMCA Branch to Increase Program 
Offerings

Saratoga Regional YMCA / Allison 
D’Antonio $3,550,000 $1,000,000

F Reconstruct the Mixed-Use Building at 126 Main Street Sustainable Communities, Inc $6,108,000 $975,000

G Expand Supportive Housing and Accessibility at 72 Main Street Battenkill Community Services, Inc $900,000 $550,000

H Improve the Backyard Space for Performances at the Greenwich 
Free Library

Greenwich Free Library / Sarah 
Murphy $382,000 $382,000

I Upgrade the Rough and Ready Museum to Accommodate Year-
Round Accessible Use

Rough and Ready Engine and Hose 
Company No. 2 $207,000 $207,000

K Construct a Mixed-Use Building and Transform the Existing Barn 
at 36 Bridge Street Jim Nulty $557,000 $417,000

L Revitalize the Commercial Space and Create a Residential Unit at 
28 Main Street Peter R. Veale AIA, LLC $228,000 $150,000

M Rehabilitate 132 Main Street into Multi-Purpose Commercial 
Space and Outdoor Events Space

Petteys Property LLC / Daniel 
Petteys $480,000 $350,000

N Revitalize the Mixed-Use Eddy Plow Works Building S&J Country Properties LLC / Shane 
and Jocelyn Nolan $600,000 $450,000

O Create a Small Projects Fund The Village of Greenwich $390,000+ $300,000

$17,057,000 $6,201,000 Target slate total: $6 - 8m
Grant funding available $4,500,000

FINAL SLATE OF PROJECTS Top 5 positive public feedback
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Next steps

Work with Project Sponsors to finalize Project Profiles
Complete draft SIP

11/18
LPC Meeting 6

6-8 pm
Greenwich Jr-Sr High 

School

11/26
Draft SIP Due

12/12
Final SIP Due



Closing Remarks 
Mayor Amanda Hurley

82



Thank you!



Village of Greenwich
NY Forward

Tier 1 Project Total Cost: 
$13,715,000 

NYF Request: 
$3,596,000 GW goals NYF goals Effectiveness

A Restore and Reimagine Village Hall $3,225,000 $1,500,000

B Transform the Downtown Streetscape with Multi-Modal and Accessibility Improvements $4,032,000 $859,000

F Reconstruct the Mixed-Use Building at 126 Main Street $6,108,000 $975,000

M Rehabilitate 132 Main Street into Multi-Purpose Commercial Space and Outdoor Events Space $350,000 $262,000 

Tier 2 Project Total Cost: 
$3,056,000

NYF Request: 
$2,395,000 GW goals NYF goals Effectiveness

C Revitalize Mowry Park and Gazebo to Expand Event Programming $286,000 $286,000

D Enhance Greenwich Commons Park to Support Community Events and Pedestrian Connectivity $230,000 $230,000

G Expand Supportive Housing and Accessibility at 72 Main Street $894,000 $550,000

H Improve the Backyard Space for Performances at the Greenwich Free Library $361,000 $361,000

I Upgrade the Rough and Ready Museum to Accommodate Year-Round Accessible Use $161,000 $161,000

L Revitalize the Commercial Space and Create a Residential Unit at 28 Main Street $228,000 $169,000

N Revitalize the Mixed-Use Eddy Plow Works Building $646,000 $450,000

P Convert Parish House into a Mixed-Use Building $250,000 $188,000

Tier 3 Project Total Cost: 
$4,377,000 

NYF Request: 
$3,245,000 GW goals NYF goals Effectiveness

E Expand the Battenkill YMCA Branch to Increase Program Offerings $3,550,000 $1,000,000

J Renovate the Exterior and Apartment at 106 Main Street $250,000 $188,000

K Construct a Mixed-Use Building and Transform the Existing Barn at 36 Bridge Street $557,000 $487,000

Project Evaluation (from LPC-4, for reference) low highbudget flagnew units
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