
Public Workshop #1 - Overview
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Public Workshop #1- 
Overview
• Opening remarks from Co-Chair
• NY Forward Overview Presentation 

• Public Q&A

• Breakout Activity
• Walking tour of downtown
• Comments on present & ideas for 

future
• Sharing thoughts on vision and goals

• Group Discussion
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Who Was There? 
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• About 30 Participants
• State team

• NY DOS: Matt Smith

• Consultant Team
• Buro Happold: Amy Stanfield
• Interboro: Dan D’Oca, Kate Chapman, 

Lexy Bogdanovic, Doris Duanmu
• LaBella: Norabelle Greenberger

Public Workshop #1 – Walking Tours
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Feedback from the Walking Tours

• We heard 131 comments from the 
Walkability, Bikeability, and Open Space 
group

• We heard 37 comments from the Housing 
and Historic Preservation group

• We heard 31 comments from the Economic 
Development group

• We heard 37 comments when we 
reconvened for a group discussion

233
comments!
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Feedback from the Walking Tours

• 83 comments related to “Pedestrian 
oriented”

• 62 comments related to “Affordable rental 
units or commercial space”

• 35 comments related to “Support small-scale 
projects for downtown economic success”

• 22 comments related to “Access to trails and 
waterfront parks from downtown”

• 15 comments related to “Central green 
space”

• 13 comments related to “Increased 
wayfinding signage to highlight downtown”

• 6 comments related to “Historic 
preservation”

Affordable rental units 
or commercial space

Pedestrian 
orientedAccess to trails and 

waterfront parks from 
downtown

Central green space

Support small-scale 
projects for downtown 

economic success

Historic preservation

Increased wayfinding 
signage to highlight 

downtown
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Some Comments We Heard on the Tours
• “This is the worst it has ever been for safety, walkability, and connectivity. The traffic and 

pedestrian pattern is not in tandem.”

• "We should tighten up downtown, not spread it out.”

• “We’re a pass-through town”

• “How can we capitalize on this grant?”

• “For such a small village, it should feel safer.”

• “Complete the corner where Main Street turns into Bridge Street. It should be a gateway!”

• “Main Street is split into two sections. The buildings are more spaced out on the lower end of the 
street and without a key place, there isn’t much to draw folks in.”

• “Greenwich has done a good job restoring buildings.”

• “There is a high demand for more housing. We need affordable housing, housing for seniors, and 
housing for young families.”
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What We Heard About Downtown

Treacherous 
intersection!

Not safe! 
Uneven 

sidewalks

Dangerous 
to bike 
here

Most drivers 
on RT 29 are 

not Greenwich 
residents

There is a 
need for 
parking, 

especially in 
the winter

Not safe! No 
pedestrian 

crossing sign

This 
intersection is 

the 
centerpiece of 

downtown
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Dreams About Downtown

Add 
crosswalk 
lights and 
bollards

Create an 
alternate 

bike route

Develop a 
partnership 

with the Park
Connect to 
green space 
behind the 

library

Need a space 
for indoor 

performances

Could use a 
community 

meeting place 
here 

Restaurant 
here?

Coworking 
space

Mural

Mural

Infill or 
parking?
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What We Heard About Downtown

No lighting 
for 

pedestrians

Becomes 
less 

walkable 
here

Spacing of 
parking is 
uneven

This is the point 
where Main Street 

starts to feel 
disconnected

Large 
spaces 

between 
properties

Nice to see 
investment 

in Mill 
Hollow

Limited 
parking

Rehab
facades

Argyle is a 
popular 

spot

I’ve lived here 
my whole life 

and never 
been to this 
public access 

point
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Dreams About Downtown

Connect 
to the trail 

here!

Pedestrian 
bridge to 
the island!

Rebuild 
mixed use

Infill 
opportunit

y

Maybe a 
sign or 

pedestrian 
kiosk

Rail trail 
potential

This could 
be a real 

park!

Reuse 
potential!
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Feedback from the Workshop

• Emerging Themes:
• Improve the pedestrian infrastructure through streetscape projects

• Balance infill development with connectivity to parks and open space

• Create more affordable housing, housing for seniors, and housing for young 
families

• Foster opportunities for mixed use development

• Rehabilitate facades along Main Street

• Coordinate signage and wayfinding around Downtown to activate the village

“If our downtown is thriving, our village will thrive.”
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We want to hear more!
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